EEO Utilization Report

Organization Information
Name: TOWN OF CAROLINA BEACH
City: Carolina Beach
State: NC
Zip: 28428
Type: County/Municipal Law Enforcement

Thu 08-22-2024 11:23:32 EDT



Section 1: EEO Policy Statement

Policy Statement:
1.0 POLICY
It shall be a policy of the Town of Carolina Beach to hire and promote the best qualified individuals available. To this end,

no person shall be refused employment, denied promotion or assignment, discharged or otherwise discriminated against
or given preference in any aspect of the employment refationship on the basis of race, gender, religion, age, political
affiliation, national origin, sexual orientation, physical or mental disability, pregnancy, childbirth or related medical
conditions, genetic information, or any other non-job related factor, except when certain physical and mental requirements
are Bona-fide Occupational Qualifications (BFOQ).
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Section 5: Narrative Interpretation of Data
In reviewing the Utilization Analysis Chart, the Human Resources Department of the Town of Carolina Beach made the
following observations:

There is an underutilization of Black males in Protective Services: Sworn compared to the labor market as a whole. It
should be noted that the demographics of Carolina Beach do not match those of the greater Wilmington area. According
to the 2020 Census, Wilmington is 16.31% Black while Carolina Beach is only 0.81% Black.

There is also an underutilization of White females in Service/Maintenance positions. It should be noted that the Town
outsources most work in these categories to outside vendors. The 10 positions in this category that the Town does
employ are all outdoor labor positions that do not typically attract female applicants.

in keeping with the Town's commitment to a diverse workforce, the Town will examine its recruilment practices to see if
there may be ways to attract more Black males and White females to the above mentioned job categories.

Section 6: Objectives and Steps
1. Identify challenges and barriers to recruitment and retention for black males in entry-level Police roles

a. Town Human Resources will meet with Black recruits to learn how they discovered the opportunity to become an
officer. The Department will also inquire as to whether anything in the recruitment process might be changed to
encourage more black males to apply. Based on their feedback, the Department will reexamine its recruitment
process priof o its next recruitment cycle.

b. Town Human Resources will review comments from the exit interviews of former Biack male Police officers.
Based on this information, the Department will review whether its employment policies affect the recruitment and
retention of Black employees.

2. identify challenges and barriers to recruitment and retention for white females in service/maintenance roles

a. Human Resources will meet with white female employees in similar roles to discuss the hiring and onboarding
process. The Department will inquire about whether anything in these processes created a barrier to entry for white
women. Based on feedback, the department will reexamine the recruitment process for these roles.

Section 7: Dissemination Strategy: Internal
The Human Resources Department will publish the report on the Town's shared drive for all employees to access. A
physical copy of the report will be added to the materials displayed in the employee breakroom.

Section 7: Dissemination Strategy: External
A copy of the report will be posted to the Human Resources page on the Town website, beside the Equal Opportunity
Employer statement,
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| understand the regulatory obligation under 28 C.F.R. ~ 42.301-.308 to collect and maintain
extensive employment data by race, national origin, and sex, even though our organization may not
use all of this data in completing the EEO Utilization Report.

| have reviewed the foregoing EEO Ultilization Report and certify the accuracy of the reported
workforce data and our organization's employment policies.
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